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Mission Statement for Saxons Orienteering Club 

“To be one of the leading orienteering clubs in the south east by providing an excellent orienteering 

events programme, running a successful junior programme and achieving steady growth” 

Juniors:  

Having successful junior membership is key to a successful growing club. 

 Saturday Kent Orienteering League has monthly events designed for beginners and juniors, with  

yellow, orange, light green and blue courses allowing juniors to progress through the colours. 

 The KOL schools cups allow the juniors competition at junior and senior school level. 

 An annual Kent Junior Festival allows competition in a safe environment for juniors. 

 Development of experienced juniors as “Young Leaders” for training in coaching. 

 Saxon participation awards for juniors after 5, 10 and 15 events. 

 All KOL series uploaded to BOF website to allow Saxons BO juniors BO merit awards. 

 Individual junior tops, and a separate junior tent and banner creates a team spirit. 

 Actions for Committee to discuss:  

 Identify competitions to participate in and help juniors to prepare for them, eg Yvette 

Baker. 

 Celebrate their success on the website and newsletter. 

 Encourage juniors and parents to travel further afield. 

Membership:  

Create an active and friendly club environment. 

 Current membership ? members at 1st April 2016. 

 The target for each year is to increase club membership. 

 Having a larger number of members will benefit the club in multiple ways: 

Increased participation in each event. 

Increased number of active members would provide more helper participation to run events. 

Increased participation in inter club competitions and relays. 

 Continue the award winning bi-monthly Saxalert newsletter, which links to all members. 

 Promote volunteer subsidies, benefitting those who help at events. 



 Reward and recognize volunteers. 

 

Actions for Committee to discuss: 

 Target specific age groups and geographical areas through the use of social media. 

 Members coffee/tea tent at the finish of an event to allow after race discussions. 

 

Activities and Coaching:  

 We will run at least 12 activities per year available to all members. 

Actions for Committee to discuss: 

Promote and develop new coaches. 

Promote the junior leader development. 

Run 12 Activities regularly. These must be available to all and could include: 

  Coaching sessions for all. 

  Extra training sessions  eg training planners, training organisers, training safety 

  Extra activity sessions eg for search and rescue 

  AGM and summer BBQ fun activity 

  Shared sessions with DFOK. Review if both clubs need to register the activity. 

  Extra coaching is always available by request at any Saxons event. 

Summer Photo O activity. 

Events:  

Maintain and improve our 3 successful event series, KOL, KNC, Sunday series and annual level B 

event. These are Saxons key strengths. 

 Provide an active and varied events program for all club members: 

 Kent Orienteering League Saturday Series for beginners, juniors and developing orienteers. 

 Kent Night Cup series for adventure orienteers of all ages. 

 Monthly Sunday Series of ranking events for technical orienteering in Saxons best areas. 

 City urban as part of the Southern Urban League. 

 Extra activities, eg summer bbq. 

Actions for Committee to discuss: 

 All Saxons events to be allocated a planner, organiser and controller if required at least 3 months 

prior to the event.  If an event has not been allocated a planner, organiser or controller 3 months 

before the event, then every effort should be made to fill the gap in a timely manner.  

 

 Display who is planning/organising/controlling on website to highlight the gaps. 



 Ensure that the quality of each event is ever improving. This can be done by checking with the 

planner/organiser before the event,  and also an after event review to celebrate what went well, 

and note what could be improved.  Action with  series coordinator 

 

 Rebrand the level B regional event with the re introduction of the Saxons Shield. Review the 

winning criteria to remarket the shield. 

 

 Is there a 10-20k trail race that we could devise that would be easy to organise, a good 

challenging course for the competitors  and run annually like the Surrey Hills race? 

 Switch 1 of the Sunday series EVENTS to Coaching ACTIVITIES. Keep the successful money making 

larger events, eg Knole, Ightham. By switching an event it will reduce the workload of the 

organisers and the requirement for controllers. By having a regular coaching session every 

autumn and spring, this will allow the coaches to develop a set of activities suitable for all 

members. They can be run on the same style as the SEJS training, with a relay event in the 

afternoon. It will also add to the 12 annual activities. 

Mapped Areas:  

Continuously improve the quality and number of the mapped areas within the Saxons area of 

Kent and East Sussex. Continue to develop urban and sprint maps, and investigate LIDAR. 

 

 Saxons currently has at least 60 mapped areas. 

 The following areas are rotated for level B events: Hindleap, Ightham, Millbank, Eridge. 

 Canterbury and Tunbridge Wells have been mapped for urban level B events, with Whitstable in 

progress. 

 There are 12 areas that have been used for level C ranking events  eg Knole Park, Blean, Angley 

Woods in the previous 4 years. 

 There are 8 street areas mapped for the Kent Night Cup 

 There are 7 permanent orienteering courses mapped. 

 

 Actions for Committee to discuss: 

 For level B areas, ensure they are regularly updated.  

 Additional new areas that could be mapped would be considered based on how good the terrain 

is, land access, car parking, public toilets, cafe and location in Kent or East Sussex. An ideal new 

area would score highly on the extra facilities, and be used for level C, local level D and KNCs. 

 Upgrade the club copies of OCAD to the latest version. 

 Experiment with the use of LIDAR to map technical areas. 

 Complete the detailing of the Saxons mapped areas onto the club website. 

 



Skills Development, Succession Planning:  

The club is only as good as the technical ability of the members. Training and development 

should be available across a wide range of skills to ensure a well run club, where multiple people 

can run a task, and no one is over stretched. 

 Actions for Committee to discuss: 

 Allocate the role of “Volunteer Coordinator” whose responsibility it is to encourage orienteers 

and non orienteers to help with the running of the club. These could be parents of juniors at an 

event, spouses of orienteers, retired orienteers who still want to help or local scout groups for 

larger events. They then work with the series coordinators to fill the volunteer requirements.  

  

 Provide regular training sessions/workshops for organisers and planners to improve their 

knowledge of  

how to plan,  at local level 

how to plan, more technical masterclass eg for urban and level B. 

how to organise (eg masterclass on level B  and level C),  

how to use condes 

organisers, planners and controllers safety course 

 

 Detail on the website the volunteer jobs for an event, and the tasks to be able to do. These 

would be for all positions, eg organiser, planner, controller, but also car parking, SI, control 

collectors, start. (see SO website for examples). 

 

 Actively plan for succession planning of committee members. 

Each committee position to keep their job description updated, adding processes for a 

successful handover. 

 

 

Website:  

The website is often the first visibility of the club to new beginners. Keep the website as 

welcoming as possible, with up to date news, current results and future events. 

 The club website has recently been redeveloped by Paul Frost. It has a more user friendly, 

interface, and the screen functionality is more adapted for the use of mobiles, allowing 

orienteers to easily look up directions of an event on route to the event. 

 Actions for Committee to discuss: 

 



 Gradually train more members to have update access to the website. This will spread the work 

load of data entry. Currently only the administrator and the series coordinators have update 

access. 

 

 Review the entries on the website, eg mapped areas, to provide useful info for all. 

 

Development, Publicity:  

Publicity will be the key to growing the club. How do you expand the membership profile? 

 Publicity is coordinated through the publicity officer. With the development of the new website, 

the club mailing list has been migrated to Mail Chimp, allowing custom promotions of events to 

be made, targeting all or selected groups of the mailing list with professional quality. Feedback 

from each promotion can be easily monitored. 

 

 The club is to use a range of advertising options for the summer park orienteering series. This is 

to be a series run on Saturday mornings and Thursday evenings in the major parks of Tunbridge 

Wells and Maidstone. This will then allow the new beginners an introduction to the KOL and 

KNC series starting later. 

 

 The club is to always be adventurous in trying new things. In recent years it has organised the 

Harvester Relays, planned a “Maize Maze” and run a series of Trail Challenges. The most 

successful has been the Kent Night Cup, now into its 6th year. 

 

Equipment:  

 All SI equipment to be maintained up to date. 

 Standard equipment maintained through the equipment officer. 

 Club running tops available. 

 Actions for Committee to discuss: 

 Annual audit/upgrade of SI units. 

 


